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ABSTRACT - Paolo Brusa

Key Questions:

1. What are the critical skills and qualifications needed to work in the homeless sector?

A)oré/nﬂ cwith pecple experiencing Aomelessness is primary an intervention of care, and it should be handled
with care, starting to distinguush its basic elements.
The principal difference is between Che setting, the offer and 2/e disposable tools:
-2 with setting we mean the place or type of surroundings cwhere something is positioned or where an
event takes place as its L(n/fae Zoo/
=2 Lh's means TAAl everywhere an intervention Zakes place has iZs own Sefz‘/nﬂ, which Mlg/ﬁ be a
shelter, a park, a social service
=2 with offer we mean the expression of readiness to do or give Something if” desired
-2 2h's comprehends eVeryz‘/ﬁng that we do or 3/\/8 Zo our wusers, but only £ it matches with their
desires, aspirations and coil/
=2 wwith tool we mean a device or implement wused to carry out a particular Function
-2 as our particular function is care-gving, the reladion is the sole available oo/

wWithout getting too deep in the theory of communicalion, X is clear 2hat every protessional has Zo knoeo
fowo Lhe commuunication works, and most of all, what are the basic rules in the relational dynamics.
This is dramatically important because of the specific form of the relaion of care, which is implicithy
Structured on two level:

1. Zhe user, who /s entit/ed Yo Aave Some needs that re?u/re Zo be satisfied

2. the professional, who is supposed to have 50MeZ‘/7/n3 Zo offer COnCern:'nﬁ Z2he specific needs

which are expressed by the user in 2hat specific setting

In a such structured relaionship, iis given nalure calls implicitly for dynasuc of pocer.
fa,é/nﬁ ZHS Brief notes as an introduction, it IS Self-evident that the more critical skills are bownd Zo the
inner nadure of the relationship belween the professional and the wser, chere one part is structurally
Supposed to have answers for the needs that the reladdional courterpart is entit/ed Zo ér/nj ih each Specific
Sefz‘/nﬂ.
The reason to Focus on the dynaprics of the relation-of-care are self evident in the Following Following
logical speech’

- Social work is the mediut For reinsertion strateges

- relation-of ~care between the wSers and care—woorkers /s the mediurm in social work

- Comprunicative and reladional sKills are the medicn for building a constructive and proactive

relation beteeen wsers and care—coorkers

- Che relation and communication is the medicm

= 2he medicm is the message (as Mcluhan aug/i..)

- 2he relation and communication is the message, the core, the Signficant of social irtervention
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2. What are the (most urgent) qualification needs of the personnel (in the different European countries)?

The most wurgent ?aa/if?caz‘/on i5 the capacity Zo read whdd is going on within Lhe relationsthip, which /s a
work of ard. To develop such gualification, the personnel needs to:
- be aoare of personnel reladional gven position
- Zake Ffull responsibility for whad it is happening Since its position is structurally higher
- have the capacity Zo read cwithin the lines of wha it is going on with the user in a specific setting, and
c/zange position if the relational situdation re?a/re\s Zo
- handle with particular care all 2he power—trip that PUGI happens, which are often implicit, and e
appear in forms of seduction, manmpuladion, aggressiveness, recklessress, fixation o the rules, total
and silent coppliance ...
- aleoays doubt on Ais/her persondl prejudices, in order Yo have them as a positive allied Lo deepen the
SIBnI'//‘canz‘ of the reladional dynamics and not as a predefined discrisination
~ remember Thal everyone is different, so each time is the First time, while previous ,énow/edje
represents wusetul point of confrontation to produce positive discririnadion
- learn 2o read the movements of all the actors as part of a dynariic process, cwhere Fuilure Is not a
value-driven meaning, but a peculiar stage thal reguires extra-care
- learn the Lopological nalure of the relation of care, which is perfectly shown by the Borromean 6‘/735 .
=2 in mathemddics, guantum physic, various Symbolism, logic  and
pSychoandlysis, the Borromean rings consists of 3 Zopologcal
circles which are linked to Form a Brunnan link, Meanfnﬁ that every

Cirme one /-/ng IS removed, the cther two remans wunlinked.

=2 no one of these 3 rings, by the fact of being corapped by ancther ring,
IS not Xself ewrapping ancther, which means thad within the
relddionship, each dynapic which is not bowund is é/na’fng, everything
that 1s rot éroaﬂ/ﬂ‘ o awareness and consSciousress becomes an
action.

-2 2his is gpplicable Yo all representalions al every level of our worky ie. :
- set?ing, offer, tools
- personnel, uSer, institution
- wellness, hardshp, syrptonrt
- A/ogrqphy before homelessness, Zoday needs, process of reinsertion
- inclusion, exclusion, shelter
- logical path in social policy, SSGILs offer, pecple biography
- physical domain, legal doman, social domain
- experience, skill, rea/ity

3. What type(s) of training should be developed (in terms of feasibility, effectiveness, etc.)?

Ive created and developed MultiPolis, a too! which is specifically designed to achieve such knooledge.
MultiPolis s an educationd/ role-play Zool that allows the participants Co experience themSeles as
persomficalion of case studies, of various institutions or of 3enera/ on—going situations.

I use MultiPolis in ry Crainng and supervision activity in various Social sServices arowund Idaly, as cell as in
workshops around Europe.

MultiPolis is a tool, which is based on the specific methodology of the guided role-play.

Starting From a gven case-study, ¢his methodology allows to get deeper in the relaional dynamics, geuding
participants to take the Floor and learn by direct experience what i's going on, WA are the disparale levels
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operdling, whal are the various positions and whdad »ig/t be or happen From a different perspectives, what
mig/zz‘ be the o/f\/erﬂehz‘ perceptions and COnﬂfci/nj Slgn/"/fcanf that drives arownd.

As a transiation of the holistic approach into pragmadic, Mult Polis supports paths o @oareneSs—raising
COnCern/nj Che simple complexity of what stands arownd /e dynapncs in 2he reladion of 3/\///73/ z‘a,(’/ng care.
More details are available in the attached brochure. A detailed introduction to the wse of MultiPolis,
Cogether with outpuds of Cranng sessions and Feedback from participats are disposable on the dedicated

website: weororultipolis eu

4. Would the development of a special European training programme offered at university level make sense?

We all face avariety of considerations, meanngs, prejudices, points of view, indications and recommendations
when COnS/c/er/ng 2he necessary skills For personnel Co work with pecple exper/enc/ng homelessness. This
evidence Seems lo suqqest that before considering t/e procedural level, the all issue is drawon as cullural
c/m//e_nge. The basic of this C/Ia//ehje is the fact thad personne! must be skilled in order Zo propose a
professional intervention.

Zn my persondl and implicitly lirited experience, the personne/ coith /on3 experience IS not necessarily skilled,
while younger personne/ comes From /7/:9/7—-/&/&/ education, but is /acé/‘ng direct experience.

University and service providers showld propcte the matctung betieen the aoareness learnt by experience,
Zhe énoa)/ea/je learnt on books and the consciowusness of whdad is 30/‘/73 on within the relation—of -care.

As each of our user is an individual, as each situdtion is dissisular, as each day we all are a it different,
the challenge is Co consider not solely a Zraining prograsime, bect an on—going Supervision. The combination of
Chese Chree levels can support personnel, users, institutions Co /'egafn 2he inner Sense of the work of Z‘a,@ng
and giving care 2o pecple experiencing homelessness.

In order o sugport this process, I am currently preparing MultiPolis 2o become part of an Eurcpean
pProject.

In case of interest in developing a collaboration or for any more information, please #eel free to contact re
& info@multipolis eu
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