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built as a monastery in 1641 by Christine of France

During the France domination in beginning of
1800, the monastery were forced to dismantled
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e | 5y " # | reopened in 1212 with few resident monks
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in 1850 the public administration placed the first
50 insane patients, who became 150 soow after
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it was transformed into the “Regio Manitcomio”
(RogaL AsgLu.m) ln 1855
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From 19228 there were accommodation for 1.700
psychiatric patients
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BY the 1940s, the hospital consisted of over 20
pavilions, connected by long arcades under which a

swmall ratlroad operateol

a progressive de-institutionalization process began
from the early gos onward

considered close in December 1998 with almost 450
patients still resident in the pavillions
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Since 1998 the complex was abandoned

no public § private can afford the restoration because
of high cost

The municipality hold some community conferences
to put in evidence the community needs

The commuw’u’cg needs were analysed by
professionals together with the municipality

a recovery plan was launched including educational,
soctal, economical, health needs

open calls for proposal were Launched on single action

Soctal ewterprises were supporteo

Today the vast former-mental hospital complex Ls
hosting various municipal offices, health services,
art-laboratories, restawrants, sauna, Rindergarten,
music and performative spaces, an hostel, university
classrooms

They are mostly run by associations § cooperatives

Theve are still empty buildings to be restored
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commuwitg conference

Organised § conducted "» Opewn to interested "» Lists of community
by mumnicipality citizen neeols

¥

COLLECTIVE § PARTICIPATIVE I Lists of possible options
PEFINITION OF NEW I at stake

OPPORTUNITIES FOR ALL ACTORS =
' SWOT analysis §
SMART matrix

WIN TO WIN STRATEGY
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SWOT ANALYSIS

INTERNAL ELEMENTS

EXTERNAL ELEMENTS

TRENGHTS

- what we are good at
- experience § competences
- skills

- qualities
- unicity of risources
-geographical specifications
flexibility g transferability
- costs-benefit awaLgs'Ls
- substaina bLLL’cg

‘rl PPORTUNITIES
e ¥

- strategic partnership
- different fields of tntervention
- openness to new paths
- development of new products
- development of new services § fields
-costs reduction
- updated use of new technology

EAKNESS

- where we can get better
-lack of experience § competence
- lack of key-skilled staff
- bad reputation
- lack of resources

- difﬁcul}cg tn dectston process

- structural vigidity / low perspectives
- Low participation
- mortgage

!
HREATS

- unpredictable changes tn the context
-decrement Ln beneficiaries § target
QVDIA.’PS
- lmerement L the costs
- bnereased competition
- unexpected development i
technology
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ANAL—Y-S(S OF THE CONTEXT:
Pa rteoipatiow of Local commuwi‘cg

PROBLEMS ANALYSIS:
difficulties of the beneficiaries

DEFINE THE OBJECTIVES:

IDENTIFY BEST STRATEGIES:
choose the fields of tnterventions
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S.MAR.T. MATRIX
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WHAT ARE THE PRODUCTS?

EVERY ACTION MUST BE
MEASURABLE

EVERYTHING MUST BE REALISTIC

PRODUCTS § ACTIVITY MUST BE
RELEVANT

CLEAR BEGINNING § ENPS TO BE

[
| Termaven (M) e SRR e
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KEY TERMS: a basie glossary

an alternative model of economy mainly characterised by the respect for
common values § ways of working, including a combination of:

- democratic decision making structures;

- participation of stakeholders;

- prevalence of tndividual § social objectives over gain;

SOCIAL ECONOMY - defence § implementation of principles of solidarity g responsibility;

- voluntary § open menmbership;

- conjunction of the interests of its members with general interests;

- relnvestment of surpluses.
This definition embraces a variety of social economy stakeholders,

including co-operatives, mutual societies, foundations and association.

Enterprises which are usually considered to be part of the social economy §
which operate at the crossroads between market, public policies § civil
society.

Owe of their characteristics is the variety of resources

SOCIAL ENTERPRISE Social enterprises usually combine tncome from sales § fees from users

with public subsidies Linked to their “soctal mission” as well as private

donations g/or volunteering.
n some countries, social enterprises usually take the form of a social
cooperative.
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ITALIAN LEGISLATIVE 5 LOGICAL FRAMEWORK
TOPICS OB)ECT BENEFICIARIES
, - 4 Rind of soctal coop. Disadvantaged groups, civil
Cooperatives § , , , > ,
Law 381/91 - different EC threshold tnvalids, people with physical §
procurement . > sisis
- soctal clause mental disabilities
_ taylore A occupa tom 5 ’ Peop,’l:; w::th ‘:‘l’bsa bLLLtLCS,b?t\’/LL
Law &8/99 " | mandatory obligation of hiring ; vaLLos tac “M? I G f’ta’
diseases (cancer, diabetes), widows,
for company over 15 workers e
orphans, refugees, victims
™ - substdiarity Application of subsidiarity ndividual § familiar hardships
2 /o000 -management giving full responsa bLLL’cH to for tnadequate income, soctal
unifieol Local governments exclusion § lack of autonomy
LD 276/03 Disadvantaged workers who need
LD 155/06 > social accompaniment to enter
CE 2204/02 Labowr market
Reserved calls § procurement people with disabilties who need
LD 163/06 > for Laboratories aiming at social accompaniment to enter
insertion of protected workers Labowr market
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NGoS COOPERATIVES:

caopcmtives of prod wctton and Labor;

- CONSWMEYr COOPEratives;
MUTUAL SOCIETY

- Agricultural cooperatives;

- Credit untons;

FOUNDATIONS OF CIVIL LAW §

- Restdential housing associations;
BANK ORIGIN

- Transport cooperatives;
- Publishing cooperatives;

- Soctal ooopem’civcs

/

ASSOCIATIONS: SOCIAL C/OOPEMT-IVES:
volunteers TYPE A - soctal, education, health
Social promotion TYPE B - disadvantage workers
MIXED
CONSORTIA
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' Need analysis of local community

tmpact eva Luation

misston

Deﬁw

Pros § cons evaluation

a: cn

SWOT analysis || ! SMART matrix

7 ]
a
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2

, . Project cycle management arisin
- factual execution of policies Jeeted 9 9

- evaluation of results

from community needs analysis

a

Good employability framework,

[ 7

"

- Mg & LB S ST S business-alike mind-set within an

ethical code

- support logistic through time

||»
> @

From self promotion to Build partnership § convergence

a

Busiwess Establishment Procedures

»
e

community building
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OPERATIONAL STANDARDS

- constder the person (users/client) as our absolute ‘Priori’cg

- betng capable to work our best even tn each “first happening” situations

- every single time is assumed as a “first happening” situations

- data analysts is complete, confrontable, exportable, precise

- methodology is rigorous, explicit § declared, awared

- climate s based on the mutual trust

- The whole process is clearly structured

- ability to manage a case study is longitudinal § based on mutual agreements
- confrontation between different working groups s constant § productive

- Praxis under the method of a Logie tn process to warrant flexibility § include the
constant challenge to always develop and change

- self-control, competence § responsibility are operational criteria that allows to
Ldewtifg the tools to match the goals (and not the other wa Y arounol)
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TURN PROBLEMS INTO SOLUTIONS ;.
. _ Mumupau’cg

oh - : i 2 Ny
Ty / 2 | , . offices
L :

Soctal
educational
N © 4 services
Art § musie  [RE a T ———
festivals | ' ’

Health
services

restauwrant

Soctal
accommodations
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You weed +o skate o The whole point ot
wheve the disc will be rights” is that they
not wheve i+ was ave ours to begin with

Wayne Gretsky Dan Kieran

200 | euxapLot |

for info & contacts:

Paolo Brusa
+39.333.2223289

www.paolobrusa.eu
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